(59) é, sl
2024-7-01

& JASPSS

https://jaspss.com

ISSN: 2958-6798

Olginn &

Aajlially duaiil)y el B (Y 9 Aualid) aslall B

das)

sAllgdd) daa) e dana

&M

Sl Gy dgaly



https://jaspss.com/

(59) &, sy
2024-7-01

aalall

& JASPSS

https://jaspss.com

ISSN: 2958-6798

SN psty Alladl) danlially iilly apladnll & Siay Lalll ayliiadl 53] A (oY) 0
Dlsall audatiy agty WS L lgadadl APl algal)l aaaiy Calaal) aiags cilalial) dalay
a3 Aajliar aghy ¢al (ag -Bagn ey 2SS Sl gg pdall i Glanal Jlad S Lgaisi
pee ool 0y90 dumi o)l Jgaally Baasall uleall Gy okt Glacag gy pdall

LG &g yiall By yall CilaaY) (Baiay o laill (Baiat A (g)lY)
Abstract

The role of the administrator in managing municipal projects is
represented in effective planning, implementation and follow—-up. The
administrator analyzes needs, sets goals, and defines the tasks
necessary to achieve them. It also organizes and distributes resources
effectively to ensure that the project is implemented at the lowest cost
and highest quality. Then, he monitors the progress of the project and
ensures its implementation according to the set standards and schedule.
Thanks to his vital role, the administrator contributes to achieving

success and achieving the desired goals of the municipal project.
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